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Taste our great range of Xmas Products – and 
place your orders today!



Thank you for your support!
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} Our Staff
} The Community Social Club

} Our Members
} The people of Bretforton

} And most of all:

Our Volunteers!



Bretforton Community Shop 
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Annual Members Meeting November 4th 2017



Agenda
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} Approval of Minutes of the Annual Members Meeting 
26th November 2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business



Minutes of Last AMM - 1
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Minutes of Last AMM - 2
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Minutes of Last AMM - 3
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Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for 
year ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business



Annual Accounts 2016/17 Summary
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Annual Accounts 2016/17 Summary
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} Trading profit (i.e. not accounting for Depreciation) increased from 
£650 to £7,000 

} Sales level on 2015/16 at £209K

} Trading pattern broadly in line with 2015/16. 
Peak Christmas week in 2016 was +30% on 2015…
…but peak for Bret Fest & Proms in 2017 was -12% on the year 

} Cash balance continues to grow.  Typically we now hold around 
£20K cash in the bank – and around £8K as a nominal reserve if 
we were to pay all creditors. 
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Month
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Annual Accounts 2016/17 – Cash Balance by 
Month
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Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business



Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business



Membership Update
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Founder Members: 
• 256
Membership at last AMM:
• 277
New Members added in the last 
12 months:
• 5
Total Membership:
• 282

As part of our 2018 plans we 
will re-commit to actively 
recruit new members



Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and 

plans for 2018
} Election of Committee Members
} Any other Business



Trading Review
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} Sales growth – sales stabilised, so that we finished 2016/17 
level on the year

} Number of transactions and average basket spend broadly in 
line with 2015/16

} Peak trading through June & July. January & February quietest 
months

} The week of Bretfest our busiest week, with Christmas Week 
closely behind

} Gross buying margin improved
} ‘Stock loss’ improved  
} Change in management structure and personnel



Our Volunteers
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} Amazing support!
} Continued influx of new volunteers
} The “Super16” -Volunteers who have delivered over 100 hours in the Shop

Helen	Chiddick
Margaret	Workman
Helen	Davis
Paulette	Moore
Dave	Wells
Belinda	Iliff-Wells
Janet	Burdett
Margaret	Feeney

Tim	Mills
Margaret	Dodds
Heather	London
Liz Kerr
John	Cleveland
Pat	Cleveland
Megan	Barry
Catherine	Smith

The “100” Club
100 hours of volunteering “in shop”

Not forgetting the many volunteers who contribute behind the scenes and of course the 
members of your committee! 



Community Support
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} Wherever possible we use fresh produce and 
ingredients from the Shop to create some wonderful 
dishes.

} The Hilda Farr Trust funded new equipment for the 
Club kitchen to make these lunches possible.

} The Young at Heart Programme



Community Support
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} At the Heart of Village Life



Community Support
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} Community Business Weekend



Plans for 2018
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} Key Objectives
} Manage the business to achieve sales and profit 

targets
} Increase the marketing and promotion of the 

Shop
} Encourage volunteering and support from the 

Community
} Increase membership
} Plan for the long term future of the Shop…



Planning for the future
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} Planning permission for current shop until 2020
} Joint investigating group between Club and Shop to consider 

options:

} We have the option of applying for permanent planning permission, and if granted, 
making any mandated changes to the building and it’s surroundings.

} At the same time, we are in early stage discussions as to the possibility of a new 
building to incorporate the Club, Shop and Café.

} At all times we are working closely with the Parish Council and Wychavon 
District Council to ensure the long-term sustainability of the Shop.

} We keep the members and village informed with regular updates via the Parish 
Magazine, our website and our Facebook page



Planning for the future
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Planning consent to 2020

An architect’s drawing, 
commissioned by the 

Community Club and the Shop 
of how a new building on the 
site to house the Shop and 

Club could look like.

An artists impression of the planned Bledington
Community Shop – a potential option for Bretforton?



Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2017

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business



Election of Committee Members
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2016-2017 
COMMITTEE

Chris Buckham

John Cleveland

Heather London

Paul Lisney*

Kate Buckham

Pat Watson

Kim Carter

David Miskin

Margaret Dodds

Mike Cook

Leeann Bibby

STANDING for
2016-2017

Chris Buckham

John Cleveland

Heather London

David Miskin

Kate Buckham

Kim Carter

Pat Watson

Mike Cook

Leeann Bibby

STANDING
DOWN

Margaret Dodd

STANDING
DOWN & RE-
STANDING

Chris Buckham

David Miskin

John Cleveland

*resigned mid year



Agenda
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} Approval of Minutes of the Annual Members Meeting 26th Nov 
2016

} Receive and approve the Accounts of the Society for year 
ending 31st July 2018

} Approve the appointment of auditors
} Membership update
} Review of the trading in the current financial year and plans for 

2018
} Election of Committee Members
} Any other Business


