Taste our great range of Xmas Products — and
place your orders today!
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Thank you for your support! Q};‘;”fﬁ

» Our Staff
» The Community Social Club
» Our Members
» The people of Bretforton

» And most of all;

Our Volunteers!



Bretforton Community Shop

Annual Members Meeting November 4t* 2017



Agenda

» Approval of Minutes of the Annual Members Meeting
26" November 2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2017

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members

» Any other Business



Minutes of Last AMM - 1

Bretforton Community Shop

Annual Members Meeting — Saturday 26 November 2016, 7.30pm
Bretforton Social Club

Apologies for absence
Minutes of previous AMM
Chair’s report

Secretary’s report
Financial report

Election of committee
Any Other Business
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1 Apologies for absence

Chair’s report
Operating Performance

Management account highlights:

Average weekly sales increased by 40%

Since Feb 2016 made a profit every month (apart from Sept 2016
when we had one-off salary costs)

Current financial year to date (1 August 2015 - 31 July 2016)
Total revenue £209,789

Loss for the financial year £4,255

(without depreciation would have made a £500 surplus)

Trading review:
Average sales 40% higher than last year, but starting to slow
Average weekly transactions increased from 750 to 1000

Bretfrest week the busiest of the year

Paul Lisney

Brian Sellers

Cathy Butland

Phil and Catherine Smith

2 Minutes of previous Annual Members Meeting

Proposed — Linda Hall

Seconded - John Cleveland

Minutes of the previous meeting were approved by the members
present




Minutes of Last AMM - 2

Peak trading through June, July and August

Selling margin stabilised at 23%-24%

Change in management structure and personal — new part time
Manager, Claire Cook, joins us in December

Growth of ‘Young of Heart’ lunches

New noticeboard and car park surface (thank you to the Social Club)
Regional Finalist for the Community Ownership Awards 2016
(Plunket Foundation)

Development plans:
Guiding Principles
¢ Manage the business to achieve sales and profit targets
* Increase the marketing and promotion of the shop
e Encourage volunteering and support from the Community
Initiatives
* Increase the number of members
e Develop the café —to develop sales margins and encourage
sociability
Review planning permission and extend lease with the Club
Fundraising to include working capital
Invest in new equipment (second till, car park lighting,
catering facilities)
* Provide contingency for unforeseen events

Secretary’s report
Membership update
17 new members

277 shareholders on register (256 founder members)

Plans for 2017 include active recruitment of new members

Treasurers Report

Receive and approve the accounts for the financial year ending -
Proposed — Tim Mills

Seconded - Kim Carter

Accounts approved by the members present.

Revenue £209,789

Cost of sales £168,270

Admin expenses £48,045
Operating loss £4,255

Loss for the financial year £4,456

Fixed assets £36,872
Depreciation £4,000
Stock £12,165




Minutes of Last AMM - 3

Debtors £947

Cash in bank £12,560
Creditors £16,962
Net assets £8,710

Approve the appointment of auditors — David Cadwallader & Co Ltd
(recommended by Plunkett) -

Proposed - John Cleveland

Seconded — Kate Buckham

Approved by the members present.

Election of Committee

In line with the rules of the Society, 4 members of the Committee
stood down (Joanne Davenport, Reg Pincher, Bob Bullock, Kate
Buckham), with 1 offering themselves for re-election (Kate
Buckham) along with 1 new candidate standing -

The members present approved the election of the Committee.

Committee as elected —
Chris Buckham (Chair)
Heather London (Treasurer)
John Cleveland (Vice Chair)
Paul Lisney

Kate Buckham

David Miskin

Kim Carter

Margaret Dodds

Pat Watson

Mike Cook

Non Committee members
Lynette Williams (Secretary)

AOB 45 attendees including the members of the Committee and Shop
Managers

Issues raised -
Could we have a light outside the stock room door?
Could we have a storage unit outside the shop for the cleaning

equipment?
Chairman Secretary
Chris Buckham Joanne Davenport
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» Receive and approve the Accounts of the Society for
year ending 315t July 2017

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members

» Any other Business



Annual Accounts 2016/17 Summary

REVENUE

Cost of sales
GROSS PROFIT

Administrative expenses
Other operating income

OPERATING PROFIT/(LOSS)

Interest receivable
Interest payable and similar charges

PROFIT/(LOSS) ON ORDINARY ACTIVITIES BEFORE TAXATION

Tax on profit/(loss) on ordinary activities

PROFIT/(LOSS) FOR THE FINANCIAL YEAR

Note

2017

£
209,893

165,010
44,883

46,959
(4,204)

2,128

10
(216)

1,922

19

1,903

209,789

168,270
41,519

48,045
(2,271)

(4,255)

(20;)

(4,456)



Annual Accounts 2016/17 Summary Q& g ey

» Trading profit (i.e. not accounting for Depreciation) increased from
£650 to £7,000

» Sales level on 2015/16 at £209K

» Trading pattern broadly in line with 2015/16.
Peak Christmas week in 2016 was +30% on 2015...
...but peak for Bret Fest & Proms in 2017 was -12% on the year

» Cash balance continues to grow. Typically we now hold around
£20K cash in the bank — and around £8K as a nominal reserve if
we were to pay all creditors.

10
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Annual Accounts 2016/17 - Cash Balance by
Month
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» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members

» Any other Business
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» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members

» Any other Business



Membership Update

Founder Members:

« 256

Membership at last AMM:

o« 277

New Members added in the last
|2 months:

e 5

Total Membership:

« 282

As part of our 2018 plans we
will re-commit to actively
recruit new members

I5
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MEMBERSHIP APPLICATION FORM
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Why not volunteer!
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Bretforton ity Shop Lid - A Registared Society for the Bareft of the
Registered in England Noc 32135, 38 New St Bratioron, Evesham, WR11 7HY. Tel 00336 323508
Emait ifoSbretshep org wwwbretsheporg
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» Review of the trading in the current financial year and
plans for 2018

» Election of Committee Members

» Any other Business



Trading Review

4
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Sales growth — sales stabilised, so that we finished 2016/17
level on the year

Number of transactions and average basket spend broadly in
line with 2015/16

Peak trading through June & July. January & February quietest
months

The week of Bretfest our busiest week, with Christmas Week
closely behind

Gross buying margin improved
‘Stock loss’ improved

Change in management structure and personnel

17



Our Volunteers

Amazing support!
Continued influx of new volunteers

The “Super16” - Volunteers who have delivered over 100 hours in the Shop

The “100” Club

100 hours of volunteering “in shop”

Tim Mills Helen Chiddick
Margaret Dodds Margaret Workman
Heather London Helen Davis

Liz Kerr Paulette Moore
John Cleveland Dave Wells

Pat Cleveland Belinda Iliff-Wells
Megan Barry Janet Burdett
Catherine Smith Margaret Feeney

Not forgetting the many volunteers who contribute behind the scenes and of course the
members of your committee!



Community Support

» The Young at Heart Programme

» Wherever possible we use fresh produce and

ingredients from the Shop to create some wonderful
dishes.

» The Hilda Farr Trust funded new equipment for the
Club kitchen to make these lunches possible.




Community Support
» At the Heart of Village Life

. Bretforton Community Shop
M Y 171+ 21 August - €

Dont forget to drop in your entries for the Bretforton Show ready for
Saturday the 9th of September

“&y Bretforton Community Shop

Published by Katharine Simpson [?]- 26 June * €

Bretforton First School is 140 this summer! They're having a birthday
party & fete this Friday, 6-8pm. Everyone welcome. Lots of activities,
refreshments & entertainment to enjoy, including the Silver Band.

PS And there's cake!

COMPETITION ENTRIES

Post your entry here. Good luck!

#«BRETFORTON FIRST SCHOOL#

| ; 140th Birthday
) esties by Tosh ey 110 i éuvmtft TG(/& Yay

All set up at Bret Fest Village Fete at the Fleece! Come join us, here til

#5. Bretforton Community Shop
ubt od b ) ATy 27 y €

This Monday, come along to afternoon tea and enjoy a free fitness MOT

ftof
AfternoonTeas = 0"

Fitness MOT's
Monday 31% July 2017
1:00pm-4:00pm

Come and join us for afternoon
tea and complete a free Fitness
MOT to test your strength,
balance and flexibility!

Bretforton Community Social
Club, 60 Main St, Bretforton,
Evesham WRI I 7JH

A

S, Bretforton Community Shop shared Bret Fest's event.

Published by Katharine Simpson 15 July - €

Should be an amazing concert. Definitely not one to miss.

H
.
Bretforton Silver Band

rty &g with pianist
A 8

i
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Marcel Zidani
&

soloist /"@
Paul Wood -
JuL  BretFest - Festival Concert

16 Sun 19:30 - St Leonard's Church, Bretforton * Interested

Nigel has visited this place

E
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Community Support

» Community Business VWeekend
Observer

Village shop to showcase local
produce to celebrate Community
Business Weekend

Bretforton Community Shop volunteers join Chris Buckham (Chairman) and Kim Carter (Manager)

" at the shop. Photo by Marcus Mingins 4017016MMR
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Plans for 2018
» Key Obijectives

Manage the business to achieve sales and profit
targets

Increase the marketing and promotion of the
Shop

Encourage volunteering and support from the
Community

Increase membership
Plan for the long term future of the Shop...

22



Planning for the future Gl

» Planning permission for current shop until 2020

» Joint investigating group between Club and Shop to consider
options:

» We have the option of applying for permanent planning permission, and if granted,
making any mandated changes to the building and it’s surroundings.

» At the same time, we are in early stage discussions as to the possibility of a new
building to incorporate the Club, Shop and Cafe.

» At all times we are working closely with the Parish Council and Wychavon
District Council to ensure the long-term sustainability of the Shop.

» We keep the members and village informed with regular updates via the Parish
Magazine, our website and our Facebook page

23



Planning for the future

Planning consent to 2020 An artists impression of the planned Bledington
Community Shop — a potential option for Bretforton?

An architect’s drawing,
commissioned by the
Community Club and the Shop
of how a new building on the
site to house the Shop and
Club could look like.




» Approval of Minutes of the Annual Members Meeting 26" Nov
2016

» Receive and approve the Accounts of the Society for year
ending 315 July 2017

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members
» Any other Business
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Election of Committee Members
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Chris Buckham Margaret Dodd Chris Buckham
John Cleveland John Cleveland
Heather London Heather London
Paul Lisney* David Miskin
Kate Buckham Kate Buckham
Pat Watson Kim Carter

Kim Carter Pat Watson
David Miskin Clils S Mike Cook
Margaret Dodds David Miskin Leeann Bibby
Mike Cook John Cleveland

Leeann Bibby

*resigned mid year

26



» Approval of Minutes of the Annual Members Meeting 26*" Nov
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2018

» Approve the appointment of auditors

» Membership update

» Review of the trading in the current financial year and plans for
2018

» Election of Committee Members
» Any other Business



