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Taste our great range of Xmas Products — and
place your orders today!
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Happy Second Birthday!

Thank you for
your support!

» Our Staff
» The Community Social Club
» Our Members
» The people of Bretforton

» And most of all:

Our Yolunteers!



I Bretforton Community Shop

Annual Members Meeting November 26t 2016
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Agenda Qe

2"d Feb 2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2017

» Election of Committee Members
» Any other Business



Minutes of Last AMM - 1
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Bretforton Community Shop™
Ly

Annual Members Meeting — Tuesday 2 February 2016, 7.30pm=

Bretforton Social Club=
o

.*Apologies for absence
Minutes-of previous AMM=
. +Chair's report=
eSecretary’s reportm
.+Financial reportm

. +Election of committeen

n

2| 2

‘Apologies for absencen
Paul Lisney—Committee membern
Michaeland Helen Chiddick=

Surplusof £138m
n

Nov 2015-Jan 2016 {10 weeks) - 68% up year-on prior yearn
o

Development-plans: @
o +Todeliver asurplus, to go backintoimproving the shop and
other community projectss
e *Broaden the services and products we offerm
*Improve the-café offerm
*Spread the word-and involve more of the community —
marketing=
e *Volunteer recruitment and existing volunteer engagementn
* Fund raising and grants for-capital expenditure —e.g.
improve car-park=

n

“
B

‘Minutes of previous A IMembers Meeting @
o

Minutes of the previous meeting were approvedn

B

‘Chair's report=

o

Operating Performance=

n

Management account-highlights —first-12-months-of trading: =
o

December 2014 —November 2015=

Total sales £170,000, 4% up on budgetn

40,000 transactions™

Proms was the busiest day-of the year; Christmas 68% up on
previous yearm

n

Highlights: =

o

Extended opening-hours=m

2-new part-time assistant-managers=

High speed digital kiosk installed=

Hosted visit from local MP at BT Broadband kiosk event=
Welcomed new volunteersm

Good press-and media coveragen

Made improvementsto the site with the garden and seating=
Young at Heart lunchesn

o

Current Financial yearto date {Aug—Dec 2015)n

Total salep £93,000, 3% up on budgetn

Secretary’s report™

n

Membership updaten

260 shareholders on register=

o

{256 founder members, 4 members from the membership share
option)=

"
o

Treasurers Report =

Receive and approve the accounts for the financial year-ending 31
July 2015 - approved.m

n

Income £103,291=

Costof sales £80,8197

Admin expenses £40,792%

Operating loss £7260%

Loss for the financial year £6457

n

Fixed assets £390500

Stock £15,357=

Debtors-£1000™

Cashin-bank-£13500"

Creditors £19,234n

Net-assets £10,808n

n

Approve the appointment-of auditors — David Cadwallader & Co Ltd
{recommended by Plunkett) - wasapproved by the members
present.«

"
-

Election of Committee ©
Avote-of thanks was proposed by the members for the Committee




Minutes of Last AMM - 2

forall the work done so far, and their belef that it would happen. =
n

In line with the rules of the Society, 4 members of the Committee
stood down {Nigel Smith, James Raywood, HeatherLondon, Paul
Lisney), with 2-offering themselves for re-election {Heather Landon,
Paul Lisney)-along with 2 new candidates standing - -Margaret
Dodds and Pat'Watson.m

o

The members present-approved the election-of the 4 membersto
the Committee.

n

Committee as elected —=

Chris 8uckham {Chair)m

Joanne Davenport {Secretary)m

Heather London {Treasurer)m

John-Cleveland {Vice Chair]m

Paul Lisney=

Bob Bullock=

Kate 8uckham=

David Miskin®

Kim Carterm

Reg Pincherm

Margaret Doddsm

Pat Watson®

“
B

AOBH

39 attendeesincluding the members of the Committee and Shop
Managersm

n

Issues raised -

Post-Office — has-any more thought been given to-having this facility
inthe shop?n

Could we have a letter box by the shop, or be-a Post Point?=n
Could the Post-Office Van come to the shop twice a week and the
Sports Club once, instead of the other way round?n

Could we sell Jottery tickets? — based -on your turnover-and other-
outlets in-your-area, uniikely to-get-cpproved ot the moment=

Is there a plan to recruit more volunteers? — fiyers out to-villoge; -
dates set-for sociol evenings for next-year; coliing people to ask if -
they'd fike-to volunteer; stress-thot we-do need volunteers-even-
though we have 3 paid staff; moke sure the tosks asked of people:
aren’t overwhelming=

Any-plans to improve the toilet facilities? -

Car-park surface? Could we address the pot holes quickly?=

New Homes B may be available for community projects next-
yearn

Add mapto flyers about the shop to show location
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» Approval of Minutes of the Annual Members Meeting 2" Feb
2016

» Receive and approve the Accounts of the Society for
year ending 31t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2017

» Election of Committee Members
» Any other Business



Annual Accounts 2015/16 Summary

REVENUE

Cost of sales
GROSS PROFIT

Administrative expenses
Other operating income

OPERATING LOSS

Interest payable and similar charges

LOSS ON ORDINARY ACTIVITIES BEFORE TAXATION

Tax on loss on ordinary activities

LOSS FOR THE FINANCIAL YEAR

Note

2016
£
209,789

168,270
41,519

48,246
(2,271)

(4,456)

(4,456)

(4,456)

2015

103,291
80,819

22,472

40,792
(11,060)

(7,260)

144

(7,404)

(947)

(6,457)
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Annual Accounts 2015/16 Summary '

1 \

» Depreciation of £4,000, which means a trading profit of £500

» Sales increased from £103K in 2014/15 (for a 36 week period)
to £209K in 2015/16

» Average weekly sales increased by 40%

» Cash balance growing slowly, but more fund-raising required to
develop business

»



Annual Accounts 2015/16 - Trading Profit by
Month

£2,500

£2,000

£1,500

£1,000

£500

£0

Exceptional
cost -
Annual
service

Exceptional
cost -
salaries




Annual Accounts 2015/16 - Cash Balance by
Month

£20,000

£18,000
£16,000
£14,000
£12,000

£10,000

£8,000
£6,000
£4,000
£2,000

£0

Cash balance each month if we were to pay off all outstanding invoices would be £3k - £4k
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» Approval of Minutes of the Annual Members Meeting 2" Feb
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2017

» Election of Committee Members
» Any other Business
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» Approval of Minutes of the Annual Members Meeting 2" Feb
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2017

» Election of Committee Members
» Any other Business



Membership Update

Founder Members: e
L b=l

° 256 j{BRE'l‘FOR'l'ON COMMUNITY SHOP
MEMBERSHIP APPLICATION FORM

Membership at last AMM: R
New Members added in the last
|2 months:

e |7

Total Membership:
e 277 e nrremstirt o

Why not volunteer!

¥ be retumad and evary Expetencs wil Do vaked IS yout 50D 53106 208 Weat Wil raks - £nge” and bemee

As part of our 2017 plans we L |
aim to aCtiver recruit new S TR et ey A T M

Bretforicn ity Shop L1g - A Registared Society fee the Barwfe cfthe
Registered s England Nec 21358 35 Now 5t Bratizeton, Evesham, WR11 7HY. Tel: 31386 31605
eshap.ong

members e
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» Approval of Minutes of the Annual Members Meeting 2" Feb :
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and
plans for 2017

» Election of Committee Members
» Any other Business



Trading Review
» Sales growth — average weekly sales 40% higher than in our
first year — but growth now slowing
» Ave weekly transactions increased from 750 to over|000
Peak trading through June, July & August
The week of Bretfest by far our busiest week

4
4
» Selling margin stabilised (consistently 23%-24%)
» Change in management structure and personnel
» Growth of “Young at Heart’ Lunches

4

Small changes to the environment; car park resurfacing,
noticeboard — Thank you to the Community Club



Our Volunteers

Amazing support (particularly since Amber’s departure). |6 volunteers
will have worked over 100 hours in the shop by the end of 2016

Significant influx of new volunteers

The ““100” Club

100 hours of volunteering “in shop”

Tim Mills Helen Chiddick
Margaret Dodds Margaret Workman
Heather London Helen Davis

Liz Kerr Paulette Moore
John Cleveland Dave Wells

Pat Cleveland Belinda Iliff-Wells
Megan Barry Janet Burdett
Catherine Smith Margaret Feeney

Not forgetting the many volunteers who contribute behind the scenes and of course the
members of your committee!



Recognition of our Achievements

\AAAAALMAAAALAALAAAAA b
COMMUNITY OWNERSHIP r ,
AWARDS 2016 S

REGIONAL FINALIST 2016

MIDLANDS



Plans for 2017
» Key Objectives

Manage the business to achieve sales and profit targets

Increase the marketing and promotion of the Shop
Encourage volunteering and support from the Community

» Strategic Initiatives for Sustainability
Increase the number of members

Develop the Café capability of the Shop — to encourage social
engagement — and to improve margins

Renew planning permission and extend lease with Community Club
Fund raising to increase working capital to:

Invest in new equipment, such as a second till,improved catering facilities
and car park lighting.

Provide contingency for unforeseen events such as equipment failure.



2017 Fund Raising Initiatives O

» Continue to run fund raising events such as the 70s Evening
and the Cheltenham Racing Preview

» Setting up a fund raising page on: JustGiving

' i . asyfundraisi
» Registering the Shop on: e feel 2000, Shopping

Collect free donations every time you shop the easyfundraising way

1. Join 2. Shop 3. Collect
It's easy to get started, search for your From travel to toasters, every time you Help out when you check out - it
cause and join in shop, do it the easyfundraising way doesn’t cost you a penny extra

» Seek out grant funding for specific requirements

20



The Future - Finding permanent home
for the Shop

» Joint investigating group has been set up between Club and
Shop to consider options

Worked with an architect and Wychavon planners to understand
what options might be available on the current site.

Taken advice from grant funders on what funding, if any, might be
available and, if so on what termes.

Any proposals would have to be approved by the members of the
Community Club and the Members of the Community Shop.

21






The ”Vision” of a shared building
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» Approval of Minutes of the Annual Members Meeting 2" Feb
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

v

Review of the trading in the current financial year and plans for
2017

Election of Committee Members

v

» Any other Business

24
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Election of Committee Members \‘

1\
I

Chris Buckham Reg Pincher Chris Buckham
John Cleveland Joanne Davenport John Cleveland
Heather London Bob Bullock Heather London
Joanne Davenport David Miskin
Kate Buckham Kate Buckham
Reg Pincher Kim Carter

Bob Bullock Pat Watson
David Miskin NG BT, Paul Lisney
Margaret Dodds Margaret Dodds
Kim Carter

Pat Watson

Paul Lisney

25
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Agenda

» Approval of Minutes of the Annual Members Meeting 2" Feb
2016

» Receive and approve the Accounts of the Society for year
ending 315t July 2016

» Approve the appointment of auditors
» Membership update

» Review of the trading in the current financial year and plans for
2017

» Election of Committee Members
» Any other Business

26



